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Mark Williams and Chris Kingshott's Report

Introduction 
It has been another year of solid progress for the Junior Football Section. We have added additional teams including more girl’s teams. We remain a popular Club with regular interest from players wishing to join from other clubs both in the local community and beyond. 

The 2019/20 season was heavily impacted by the Covid pandemic and resulting Lockdowns, so was extended to end of June 2020 in order for all fixtures to be completed. The Tandridge League has to be commended for their commitment in this regard.  We also continued our training with APD to the end of June to make up for lost sessions and enable our players to remain “match fit”.    

The 2021/22 season started in September and we entered 32 teams into the Tandridge League. This includes 4 all-girls teams. The season is progressing well and without interruption. 

Membership 
Membership showed a healthy increase as a result of bigger squads and our new teams. We decided to keep our fees at the same level, and know this represents exceptional value. However, we expect to have to raise fees for the 2022/23 season to cover increased coaching and training venue costs. We have kept our fees at the same level for two seasons in a row and know that we represent exceptional value for money compared with other clubs. 

Our finances remain healthy with strong reserves.  

Growth/ Facilities
Prior to this season commencing, we were hit with the news that Bromley FC had reneged on their agreement with APD (our training provider) to offer us training facilities any longer. This caused considerable initial disruption, but we were delighted to eventually secure Ravensbourne School for all of our sessions and now run training every day from Monday to Saturday.     

We are also continuing our very successful minis sessions at the Club and have added girls’ sessions to this. These are important for the Club as they feed our new u7 teams and will lead to a growth in diversity. Girls’ football is growing in popularity and we are committed to this. 
Charles Wright has done an excellent job in this area and has been added to our Committee to oversee the girls section. 

Despite our growth, the view of the Committee is that we very near to maximum capacity based on pitch availability, club facilities and general oversight/management. Although a large Committee, the Club’s growth does need carefully managing and the focus is now on making sure our teams are run in the right way, with the right approach and strong coaching practices. We are therefore likely to restrict the number of new teams in the 2022 season. 

We also wish to have more teams competing in the Premier divisions, so whilst we continue with an all-inclusive ethos, where we can strengthen our strongest teams, we will. We have one u13 team and one u14 team playing in the Premier division now. 

Issues
As the Club is into its 7th season since forming in 2014, we now have more teams at older ages and a natural growth in squad sizes. The more competitive nature of football as players get older means we have more disciplinary issues to deal with. We have dealt with a greater number of issues this season than before, relating to player and officials conduct. The Committee deals with these matters quickly and fairly, making everyone from officials to players to parents aware of their responsibilities. We actively promote the FA Code of Respect and engage closely with our members to ensure best practice.  

We continue to be mindful of the fact that more junior members means a greater need to ensure that the behaviour of children at the Club is both respectful and controlled. This has been raised at Sports Chairs meetings and any action needing to be taken is managed by Chris and Mark, Co-Chairs. 

Committee

No members of the Committee have stepped down this past year. We were delighted to welcome Charles Wright to oversee the girls section. We were also delighted to welcome Emma Cummings as Safeguarding officer. 


